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 About the Arrows on Pillar timelines: 

  

 

 

• The first arrow following an action represents the initial year of planning and beginning stages of 
implementation 

• Consecutive arrows represent continued focus, ongoing monitoring, and  refining of  the action in 
order to move to full implementation  

• The color of the arrows correspond to the color of the Pillar 

KEY Vocabulary 

5ESSENTIALS 
Survey 

The 5Essentials is a survey for all pre-kindergarten through 12th-grade teachers and 
sixth-12th-grade students across the state of Illinois. The University of Chicago Consortium 
on Chicago School Research developed the survey and discovered five components that 
are critical for school success:  Effective Leaders, Collaborative Teachers, Involved 
Families, Supportive Environment and Ambitious Instruction.    Research has shown 
that schools strong on three or more of the 5Essentials were 10 times more likely to 
improve student learning than schools that were weak on the 5Essentials. 

21st Century 
Learning Skills 

The term 21st century skills refers to a broad set of knowledge, skills, work habits, and 
character traits that are believed—by educators, school reformers, college professors, 
employers, and others—to be critically important to success in today’s world, particularly in 
collegiate programs and contemporary careers and workplaces.  21st century skills can be 
applied in all academic subject areas, and in all educational, career, and civic settings 
throughout a student’s life. 

Adopt-A-School The Adopt-a-School Program provides a structured pathway for partnership between 
Peoria Public Schools and our community of supporters to build long-lasting relationships 
that serve and support students. 

Anchor Standards 
for ELA 

Each ELA strand, reading, writing, speaking and language, includes college and career 
readiness Anchor Standards. These Anchor Standards further define the fundamental 
skills, what students should understand and be able to do,  by the end of each grade level 
to progress towards college and career readiness in that particular area.  

Advanced 
Placement (AP) 
courses 

Advanced Placement is a program created by the College Board.  AP courses are 
rigorous, college-level classes in a variety of subjects that give high school students an 
opportunity to gain the skills and experience colleges recognize.  For a high school course 
to have the AP designation, the course must be audited by the College Board to ensure 
that it satisfies the AP curriculum.  

ELITE ELITE - Exceptional Leaders Inspired Through Excellence- is a Youth Outreach program.  
The objective of the program is to develop leadership potential in at risk students by 
instilling values, beliefs, strategies and techniques needed to foster a positive school 
climate and culture and equip these students with the skills necessary to be successful in 
life. 

Freshman 
Academy  

Freshman Academy is a program designed to promote an effective and positive transition 
for 9th grade students going from grade 8 into their first year of high school.  Through the 
offered academic and social supports, Peoria Public Schools goal is to insure that all 
students who enter as freshman successfully leave with the skills and knowledge 
necessary to be successful in high school and beyond. 

  

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

     

     

KEY VOCABULARY 
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International 
Baccalaureate (IB) 

The IB program provides practice with the rigorous requirements of college-level 
coursework following a curriculum mandated by the International Baccalaureate 
Organization.  IB promotes organization and time management skills, a facility in oral and 
written communication and a commitment to community service and extracurricular 
activities. Additionally, the proficiency in six demanding areas (English, Foreign Language, 
Social Science, Science, Math and an elective) gives students an advantage in gaining 
admission to the college or university of their choice. The IB Diploma Program is designed 
for high school juniors and seniors, and offers classes in the same areas as traditional 
schools: math, science, English, foreign language, social studies, and the arts. Additionally, 
students have three extra requirements: a class about the theory of knowledge, a 
community service obligation, and an extended essay on a research topic of their choice. 

Multi-Tiered 
Systems of 
Support 

MTSS is a district wide, data-driven, prevention-based framework for improving academic 
and social –emotional outcomes for EVERY student through a layered continuum of 
evidence-based practices and systems 

New Illinois 
Learning 
Standards  (nILS) 

On June 24, 2010 the Illinois State Board of Education adopted new learning standards 
(nILS) for Math and English Language Arts. On February 27, 2014 the Board adopted new 
standards for Science. The purpose of these new, more rigorous standards is to better 
prepare students for college and the workforce.  

Parent University Peoria Public Schools Parent University is a program designed to help parents become full 
partners in their children’s education by increasing parent involvement in the schools and 
empowering parents to raise children who are successful in school, and in life.  Peoria 
Public Schools partners with community agencies and organizations to offer free courses, 
family events and activities that will equip families with new or additional skills, knowledge, 
resources and confidence.   

Pathways Program The Peoria Public Schools Pathways Program is a focused approach to creating career 
pathways for students in grades 9-12. Students can choose from 16 Career Clusters, each 
consisting of Pathways which further define the best choice for individual students.  Many 
Pathways Program options allow a student to graduate already certified or licensed, while 
concurrently prepared to continue their education at a two- or four-year college or 
university. 

Pathways Partners Community business and organizations that offer support for the Pathways program.  The 
partnership is made up of Peoria Public Schools, the City of Peoria, CEO Council, Illinois Central 
College, Peoria Area Chamber of Commerce, Illinois Student Assistance Commission, Peoria 
Federation of Teachers, and Focus Forward Central Illinois. 

Professional 
Learning 
Community 

A professional learning community, or PLC, is a group of educators that meets regularly, 
shares expertise, and works collaboratively to improve teaching skills and the academic 
performance of students  During the dedicated PLC time teachers use effective protocols 
and process to  improve the educational aspirations, achievement of students and also 
improve their professional skills and knowledge through collaborative study, expertise 
exchange, and professional dialogue 

Response to 
Intervention (RtI) 

Response to Intervention (RtI) is an approach to academic and behavioral intervention.  
RtI is used to provide early, systematic, and appropriately intensive assistance 
(interventions) to children who are at risk for or already underperforming as compared to 
appropriate grade-or age-level standards. 

Rigor Creating a stimulating learning environment that engages students in higher order 
cognitive processes such as genuine problem solving, critical thinking, analyzing, 
understanding, communication, and reasoning.  Students are supported as they transition 
from teacher guided instruction to increased independence and autonomy. 

School Resource 
Officers (SRO) 

School Resource Officers (SROs) are sworn law enforcement officers who are 
responsible for providing security and crime prevention in Peoria Public Schools.  SROs 
are employed by our local police or sheriff's agency and work closely with administrators in 
an effort to create a safer environment for both students and staff. 

Webb’s Depth of 
Knowledge (DOK) 

Depth of Knowledge, also referred to as D.O.K., is the complexity or depth of 
understanding required to answer or explain an assessment related item. The concept of 
depth of knowledge was developed in the 1990’s by research scientist Norman L. Webb. 
He identified four distinct depth of knowledge levels.; Recall and Reproduction,  Skills 
and Concept Short-term Strategic Thinking and Extended Thinking 

http://www.isbe.state.il.us/common_core/default.htm
http://www.isbe.state.il.us/nils/science/default.htm
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Mission 

Ensure that each student reaches his or her full academic and personal potential and is a well-balanced 
citizen. 

 

Vision 

We take pride in educating and graduating each student prepared and inspired to contribute to the 
world. 

 

Values 

• Excellence that knows no fear of new and different ways 
• Respect that recognizes differences and values people as they are 
• Integrity that speaks the truth and acts with honor 
• Collaboration that finds solutions and produces results 
• Communication that builds understanding and enthusiasm 
• Commitment and Accountability that foster action and achievement 

 
 
Positioning Statement 

Growing a world class district by redefining teaching and learning. 

 

 
 

 

 

 

 

 

GUIDING PRINCIPLES 



Adopted by BOE on 1/25/16 2015-2020 Peoria Public Schools Strategic Plan  Page | 7 
Last updated on 1/5/17 

 

 
 
 

 
 
 
 
 
 

 
 
 
 
  
 
 
 
   
 
 
 
 
 
 
 
      

   
 

 
 
 
 

  
 
 
 
 

 
 
 
 
 
 
 
 
 

BOARD OF EDUCATION 

Mrs. Martha Ross, President 
     martha.ross@psd150.org 

Mr. Dan Adler, Vice President 
     dan.adler@psd150.org 

Mrs. Ernestine Jackson         
     ernestine.jackson@psd150.org  
 
 

Mrs. Lynne Costic  
     lynne.costic@psd150.org  
 
 
 

Mr. Bob Davison-Aviles 
     bob.davison-aviles@psd150.org  
  
 
 
 

Mr. Doug Shaw 
     doug.shaw@psd150.org 

Mr. Dan Walther 
     dan.walther@psd150.org 
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mailto:dan.adler@psd150.org
mailto:ernestine.jackson@psd150.org
mailto:bob.davison-aviles@psd150.org
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DR. SHARON KHERAT 
Superintendent 

May 27, 2016  

 

Dear Peoria Public Schools Stakeholder, 

The Peoria Public School Strategic Plan for 2015-2020 is the result of months of work by 
our community, parents, students, staff and the Board of Education.  There has been 
unprecedented collaboration to guide Peoria Public Schools to transition from a good to 
great district.  I am grateful for all of the time, energy, hard work and creativity given by so 
many in the development of this plan. I thank the Board of Education for adopting this plan 
on January 25, 2016. 

Strategic planning is a known best practice in moving an organization on an upward 
trajectory. As you read through this document, you will find that the strategic plan is all 

about mutual commitments and bold expectations. One common theme we all share is that we must be 
innovative and visionary in our expectations.   

Our strategic plan, which is a living document, will provide us with the goals, targets, actions and measures for 
the next five years.  We are positioned to make significant progress in the future.  The focus and direction 
provided by the strategic plan is ever so important given our decreasing resources in the face of increased 
needs. 

As we all work together in an innovative and aggressive manner, we will educate and graduate each student 
for college, career, and life in a highly changing and competitive world.  I look forward to leading the 
implementation of the strategic plan with all stakeholders to augment graduation rates and raise the level of 
achievement for all of our students. 

I am excited about our shared vision to guide the success of our students, district and community. 

Sincerely, 

 

 
Sharon Desmoulin-Kherat, Ed.D. 
Superintendent, Peoria Public Schools 
 
 

 

FROM THE SUPERINTENDENT 
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June 29, 2016  
In its first year under the leadership of Dr. Sharon Desmoulin-Kherat, Peoria Public Schools have benefitted from a new 
spirit of collaboration that is anchored by increased and meaningful parental and community engagement and innovation 
during the 2015-2016 school year that Desmoulin-Kherat says is critical to catapulting Peoria Public Schools toward 
appropriately addressing our students' needs. 
 
Guided by a new five-year strategic plan which was formulated with significant community input, Desmoulin-Kherat, her 
team, and numerous volunteers, will be adjusting the processes to address the District’s opportunities for improvement. 
The District’s progress in achieving the goals set forth in the strategic plan are being meticulously tracked through a 
scorecard and will be reported to the community throughout the coming year.  According to Dr. Desmoulin-Kherat, “The 
scorecard strengthens the change process because it keeps us intentionally focused on results. We are paid to produce 
results and the scorecard helps us track our progress.” 

In 2015-2016, Peoria Public Schools accomplished the following: 

• In December, Peoria Public Schools renewed the Peoria Pathways joint resolution with the CEO Council, the 
Peoria Area Chamber of Commerce, the Greater Peoria Economic Development Council, Focus Forward Central 
Illinois, Peoria Federation of Teachers and Illinois Central College to expand the path from high school education 
to employment in Peoria. 

• In January, more than 200 Peoria business leaders and enthusiastic citizens gathered to learn about the 
Alignment process which is currently streamlining public education and community resources in communities 
across America.  By April, an Alignment Peoria Governing Board and Operating Board began to take shape, 
putting the Alignment process in place.  An Executive Director for Alignment Peoria was hired in November. 

• We worked diligently to be intentional with our Reduction-In-Force and hiring processes to reduce staff turnover 
and fill open positions with the best applicants we could find at colleges and universities across the state as early 
as possible. Moving forward, Associate Superintendent for Human Resources, Dr. Alexander Ikejiaku, who was 
hired in July 2016, will focus on hiring and retaining superior certified staff members for every classroom. While 
this is a challenge during a time of national teacher shortage, reducing staff turnover will bring significant cost 
savings to the District. 

• With a commitment from the Junior League of Peoria, the Peoria Public Schools Foundation is reinvigorating the 
District Adopt-A-School program, to deepen the commitments of current partners and bring new partners into the 
program. 

• A newly-formed Office of Social and Emotional Learning (SEL) is being led by its first Director, Mr. Derrick Booth. 
Seeking grant opportunities, Mr. Booth is already working with many community partners. Together, they will 
confront and address fundamental issues of ongoing trauma for many Peoria Public Schools students resulting 
from severe poverty, community violence and unstable family environments.  

• Adopted by the Board of Education this spring, a reconfiguration of Peoria Public School’s grade transition 
structure will provide increased consistency and stability for students and more wisely use the District’s physical 
and transportation resources. 

• We are developing and nurturing relationships with businesses in our community, including Caterpillar Inc., which 
continues to provide ongoing support to the school district in a variety of ways. 

 

 

YEAR IN REVIEW 
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• In conjunction with the reconfiguration, the Peoria Public Schools injected new vigor into its Fine Arts 
programming led by veteran fine arts educators Taunya Jenkins, Mary Jo Papich and Sharon Reed.  Roosevelt 
Magnet School prepared to return to a more intensive fine arts focus for its 5th through 8th grades.  A community-
supported used instrument drive, sponsored by the Manilow Music Project and Kidder Music, generated over 100 
musical instruments for Peoria Public School students.  

• In an unprecedented program, rising 4th through 9th- grade students are spending eight weeks this summer in an 
intensive musical theater program through The Lion King Experience.  Through funding from the Community 
Foundation of Central Illinois and the Maggie Bertram Foundation, these students are spending four days each 
week learning both onstage and backstage crafts as well as team work and discipline. The Lion King Experience 
is an example of outstanding community collaboration.   

• Peoria Public Schools administrators reached out to parent leaders at each school by initiating regional Parent 
Teacher Organization meetings, giving PTO officers the opportunity to share ideas, solutions and form supportive 
relationships.  

• Effective July 1st, Peoria Public Schools students will have a greater representation with the addition of three high 
school non-voting members to the Board of Education.  

• For some students in the 6th through 9th grade, student attendance is a better predictor of dropping out of school 
than test scores. To address what may be an overlooked opportunity – that of improving attendance – Dr. 
Desmoulin-Kherat recruited two expert volunteers, retired District administrators Dr. Thom Simpson and Cheryl 
Sanfilip.  Leading a committee of District staff, representatives from the Peoria County Regional Office of 
Education and community volunteers, Simpson and Sanfilip are encouraging a research and data-driven district 
wide attendance plan to improve attendance from kindergarten through high school.   

• Finally, many of these accomplishments focus on embracing our community and our community embracing our 
district, accomplished through a rebranding effort. “We are proud to be Peoria Public Schools and are excited 
about the possibilities. I believe we are in a good place and we are extremely hopeful about the future,” says Dr. 
Desmoulin-Kherat.   

In her recent state-of-the-schools address to the Peoria Area Chamber of Commerce, Desmoulin-Kherat referred to three 
“wicked problems” facing The Peoria Public School and its students:  Poverty, Mental Health and Finances. “In spite of 
these daunting challenges, with continued collaboration and the strength, support and resources of the Peoria community, 
we intend to defy the odds. We have the discipline to intentionally pursue the goals outlined in our strategic plan and a 
scorecard to measure our progress, I have no doubt that Peoria Public Schools is in a place to achieve its mission of 
ensuring that each student reaches his or her full academic and personal potential and is a well-balanced citizen.” 
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to build a new roadmap for the District following the completion of the previous plan. Board members 
developed nine topics to drive discussion within the community, with the ability for public input to add or 
remove topics. Four public forums were planned during January and February 2015. Input was also accepted 
via email and through the District’s social media channels. The meetings and the process were highlighted in a 
community-wide mailer, via the District website and social media channels. Community representatives, union 
leaders, school board candidates, parents, teachers, business leaders and taxpayers all participated in the 
forums, held on the following dates: 

• Meeting 1: Tuesday, January 6, 2015 @ Peoria High School  
       Topics: Safety and Security; District Facilities; Supporting Services 

• Meeting 2: Tuesday, January 20, 2015 @ Richwoods High School  
       Topics: Community Relations and Communications; Employment and Volunteers; Fiscal  
                    Responsibility 

• Meeting 3: Tuesday, February 3, 2015 @ Manual Academy 
      Topics: Traditional Academics; Career and Technical Education; Potential New Forms of  
                   Organization 

• Meeting 4: Tuesday, February 17, 2015 @ Administration Building 
      Review of all nine topics and summary of information gathering process 

 
The Board of Education compiled the feedback and ranked the topics based on feedback at the forums. All 
information was made available at www.psd150.org/strategicplan.  
 
The website was updated throughout the strategic planning process. The hiring of an Interim Superintendent in 
July 2015 allowed conversations to continue and a draft was developed and reviewed by the District’s 
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The plan is designed with five pillars:  

• High standards; rigorous college and career curriculum; and engaged and relevant experiences 
• Systems of support 
• Committed and effective leaders, teachers, staff and students 
• Engaged families and community 
• Financial stewardship and operational excellence 

Within each pillar:  
• Community and district priorities, identified during the strategic forums held in January and February 2015, are 

displayed in the top right corner 
• Targets are presented 
• Action steps and implementation timelines will provide stakeholders with expectations for each target 
• Measures of success were established through the District’s Leadership Team 

 
Timeline for Strategic Plan  

• November 4, 2015 
o Pillar 1 was made available for public review. 

• November 11, 2015 
o Pillar 1 was updated 
o Pillars 2-5 were added 

• November 16, 2015 
o Revised Pillars 1-5 

• November 24, 2015 
o Timelines added for Pillars 1-4 
o Pillar 1, 3 & 4 colors changed 

• November 25, 2015 
o Added title page 
o Added Board of Education 
o Added Acknowledgements 
o Added Scorecard 
o Altered design/fonts 
o Revised Executive Summary 

• December 7, 2015 
o Revised Pillar 1 – target 1.4a, 1.4c, and 1.5c 
o Corrected “Acknowledgements” page to proper tense 
o Changed all Pillar 5 references to “Financial and Operational Stewardship” 
o Redesigned pillar graphics 
o New letter added from Interim Superintendent 

• December 8, 2015 
o Updated Scorecard 
o Updated Pillar 5 name to “Financial Stewardship and Operational Excellence” 

• December 10, 2015 
o Added 3.5c 
o Updated Scorecard 

• December 11, 2015 
o Grammar and final detail revisions throughout 

• January 8, 2016 
o Updated scorecard  

• January 20, 2016 
o Final adjustments made to the plan 

• January 25, 2016 
o Final plan presented to the Board of Education for adoption 

 

ABOUT THE STRATEGIC PLAN 
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Executive Summary 
 

Our Path to 2020 
The Peoria Public Schools Vision is: We take pride in educating and graduating each student prepared and inspired to 
contribute to the world. Five pillars outline the work we do to ensure that each student reaches his or her full potential. 
Outlined below is each pillar of the strategic plan and targets. 
 
Our Pillars of Support 

Pillar 1: High Standards, Rigorous College and Career Curricula, and Engaged and Relevant Experiences 
• Implement the new Illinois Learning Standards in all content areas for all students 
• Provide differentiated and responsive professional learning opportunities for staff  
• Re-conceptualize technology for learning and instruction 
• Restructure schools with innovative designs throughout district 
• Provide alternative learning experiences for students 
• Actively engage all students in their learning experiences    

Pillar 2: Systems of Support 
• Establish an Office of Social Emotional Learning for the implementation of social emotional learning (SEL) in the 

multi-tiered system of support 
• Assess the effectiveness of current school/district Multi-tier Systems of Support (MTSS) utilizing discipline, 

attendance, school safety and data around non-academic factors to learning.  
• Identify and address social-emotional and health related factors to learning 
• Establish a district standard for a positive climate in every school that makes students feel valued, challenged, 

supported and connected.  
• Provide targeted, ongoing, culturally responsive professional development for strategies to increase 

effectiveness of current behavior management and SEL plans 
Pillar 3: Committed and Effective Leaders, Teachers, Staff, and Students 

• Review and redefine human resources processes, concepts and procedures based on best practices for 
recruiting, hiring and retaining high quality, effective staff members 

• Establish and implement a leadership development program for administrators, teachers, parents and students 
• Implement effective school and leadership teams at all levels throughout the district 
• Provide job appropriate targeted professional development for all staff that is aligned to support student 

achievement and school effectiveness. 
• Establish a district standard for a positive climate in every school that makes all staff feel valued, challenged, 

supported and connected.  
• All teachers will commit to creating a positive, effective professional environment within the professional learning 

community structure 
 

Pillar 4: Engaging Families and Communities 
• Provide structures that empower parents to be partners, advocates and innovators for schools 
• Strengthen family-school partnerships by engaging in meaningful, culturally respectful connections with families 

to support learning 
• Connect parents and schools to increase equity and access 
• Connect schools and communities 
• Inventory and re-establish the system of community supports 
• Provide meaningful customer service to students, families and community 
• Promote recruiting and retention of students 

Pillar 5: Financial Stewardship and Operational Excellence 
• Adopt a sustainable annual budget aligned with district goals in a manner that assures an equitable distribution 

of resources that prioritizes the needs of students 
• Align system-wide processes and practices to research and industry best practices criteria 
• Pursue shared services to enhance taxpayer resource efficiencies 
• Minimize Peoria Public Schools carbon footprint for sustainable practices 
• Provide safe, smart schools 
• Integrate and align operational, business, technology and academic systems to support the needs of students, 

teachers and schools. 
 

EXECUTIVE SUMMARY 
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  TARGETS  MEASURES 

1. Implement the new Illinois Learning Standards in 
all content areas for all students 

2. Provide differentiated and responsive professional 
learning opportunities for staff  

3. Re-conceptualize technology for learning and 
instruction 

4. Restructure schools with innovative designs 
throughout district  

5. Provide alternative learning experiences for 
students 

6. Actively engage all students in their learning 
experiences 

 
• Percentile of K-12 students that are College and Career Ready   
• Percent of students completing Algebra 1 
• Number of students enrolled in Advanced Placement courses 
• Percent of students scoring 3 or higher on Advanced Placement 

assessment 
• Number of students enrolled in International Baccalaureate (IB)  

courses 
• Number of students awarded IB diplomas 
• Percent of freshman on track to graduate 
• College and career readiness (SAT)   
• Graduation rate ( 4 year) 
• Percent of students meeting or exceeding targets on the state 

assessment   (i.e., PARCC) 
• Quarterly, do, check, adjust to define timelines and guarantee 

effective implementation 
 
 

 

 
HIGH STANDARDS, 

RIGOROUS COLLEGE & CAREER CURRICULUM 
AND 

ENGAGED & RELEVANT EXPERIENCES 

    

 

  COMMUNITY & DISTRICT PRIORITIES 
 

• ACCESS TO RIGOROUS CURRICULUM 
• AMBITIOUS INSTRUCTION 
• CAREER & TECHNICAL EDUCATION 
• SKILL DEVELOPMENT FOR MEANINGFUL 

EMPLOYMENT IN THE 21ST CENTURY 
• INTERNSHIPS/APPRENTICESHIPS 
• COMMUNITY  & BUSINESS  PARTNERSHIP 

PROGRAMS & ENGAGEMENT 
• A DIFFERENTIATING ACADEMIC SYSTEM 
• POTENTIAL NEW FORMS OF ORGANIZATION 
• EXTENDED LEARNING OPPORTUNITIES 
• EARLY INTERVENTION 
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PILLAR 1 TIMELINE      

1.1   Implement the new Illinois Learning Standards in all content areas for 
all students 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Provide equitable access to education for all students   
 

  

b. Review and evaluate curriculum to ensure alignment to the new Illinois Learning 
Standards 

     

c. Ensure explicit integration and application of the 21st Century Learning Tasks      

d. Implement a quality balanced assessment system      

e. Redefine student proficiency measures, including high school (HS) credits      

f. Redesign what student mastery looks like in each area      

g. Ensure each student graduates high school with a concrete post-secondary plan 
and portfolio 

     

1.2   Provide differentiated and responsive professional learning 
opportunities for staff 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Develop a professional learning center model that focuses on job embedded and 
differentiated professional learning opportunities (such as content, social 
emotional learning, cultural competencies, classroom management, grade level 
articulation, co-teaching strategies, inclusion, etc.) for all staff 

 
 

 
   

b. Provide professional development (PD) on developing high quality classroom 
assessments 

     

c. Prepare and support teachers for high quality implementation of instructional 
strategies 

     

d. Creation and implementation of curriculum, instruction and professional learning 
focus strategic design committee 

     

e. Increase instructional rigor in all classrooms through higher-level questions, 
complex text and Webb’s Depth of Knowledge* for example higher level questions 
and tasks 

     

f. Engage all students in grade or course level content through the standards of 
Mathematical practice and the Anchor Standards for English/Language Arts* 

     

1.3 Re-conceptualize technology for learning and instruction 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Plan for and implement robust opportunities for students to use technology as a 
tool for learning by utilizing an academic technology instructor 

     

b. Implement integrated technology and instructional methods to engage students      
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c. Facilitate equitable access to technology resources for all students      

d. Use technology resources to engage in ongoing professional development and 
lifelong learning 

     

e. Use technology resources to collect and analyze data, interpret results and 
communicate findings to improve instructional practice and maximize student 
learning 

     

f. Identify and use technology resources to enable and empower learners with 
diverse backgrounds, characteristics and abilities 

     

1.4 Restructure schools with innovative designs throughout district to meet 
the varied needs of learners 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Create, establish, and implement a Science, Technology, Engineering, and Mathematics (STEAM) focused 
middle school 

   .   

b. Begin to develop career focused learning in all schools       

c. Redesign Response to Intervention (RtI), academic Multi-Tiered System of 
Support ( MTSS) grade level configurations, school schedules, non-traditional 
class times/seat time and flipped classrooms  

     

d. Re-establish fine arts magnet programs at Roosevelt and Peoria High School       

e. Review and redesign school calendar to provide for activities such as summer 
school and extended learning opportunities 

     

f. Evaluate and redesign options for earning high school  credits and dual credit      

g. Partner with community organizations, businesses and colleges to provide 
opportunities for internships & apprenticeships. 

     

h. Review, innovate and redesign early learning experiences, structures and 
instruction 

     

i. Re-conceptualize, expand, innovate and establish high school career and tech ed 
opportunities  

     

j. Provide opportunities for collaborative partnerships with higher education 
institutions to support needs in schools 

     

1.5 Provide alternative learning experiences for specific populations 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Evaluate effectiveness of current opportunities for alternative learning      

b. Explore and develop additional learning experiences for students (refining 
International Baccalaureate progression, etc.) 

     

c. Provide extended learning opportunities for identified youth including enrichment, 
advancement, and remediation 

     

d. Work closely with community agencies to provide for students’ needs      
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1.6 Actively engage students in their learning experiences 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Students take part in academic goal setting      

b. Students maintain documentation for careers by actively participating in the 
Career Cruising platform      

c. Define, identify and hire support for the coordination of the District’s Pathways 
Programs of Study      

d. Increase leadership opportunities for students (Examples: Student led 
conferences, principal-student cabinets, student ambassadors, student councils, 
etc.) 
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  TARGETS  MEASURES 

1. Establish an effective Office of Social Emotional Learning 
(SEL) for the implementation of SEL in the multi-tiered 
system of support (MTSS) 

2. Assess the effectiveness of current school/district MTSS 
utilizing discipline, attendance and school safety and data 
around non-academic factors to learning  

3. Identify and address social-emotional/health related factors 
to learning 

4. Establish a district standard for a positive climate in every 
school that makes students feel valued, challenged, 
supported, connected and resilient  

5. Provide targeted, ongoing, culturally responsive professional 
development for strategies to increase effectiveness of 
current behavior management and SEL plans 
 

 
• Average daily attendance rate                                     
• Quarterly referrals for major infractions 
• Count of in-school suspensions 
• Count of out-of-school suspensions 
• Quarterly, do, check, adjust to define timelines and 

guarantee effective implementation 
 

 

 

    

 

SYSTEMS OF SUPPORT 
 

   
 
     COMMUNITY & DISTRICT PRIORITIES 
 

• A SAFE, SECURE & SUPPORTIVE ENVIRONMENT 
FOR STUDENTS AND STAFF 

• HEALTH & WELL-BEING-PHYSICAL AND MENTAL 
HEALTH SUPPORTS 

• STUDENT BEHAVIOR MANAGEMENT 
• AN  INCREASE  IN THE PERCENTAGE OF STUDENTS 

THAT ATTEND SCHOOL REGULARLY  
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PILLAR  2  TIMELINE      

2.1 Establish an effective Office of Social Emotional Learning for the 
implementation of SEL in the Multi-tiered System of Support (MTSS). 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Identify personnel (Social Worker, Counselor, Psychologist, School Resource 
Officers (SRO), ELITE, Positive Behavior Intervention Support (PBIS) Coaches, 
home-school facilitators, teachers and administrators) critical to the success of the 
Office of Social Emotional Learning (SEL) 

  
   

b. Re-conceptualize roles/responsibilities (Social Worker, Counselor, Psychologist, 
SRO, ELITE, PBIS Coaches, home-school facilitators, teachers and administrators) 
in relation to addressing factors related to social-emotional. 

   
  

c. Create and implement district and school plans of support      
d. Re-evaluate current SEL practices, programs and methods and implement 

consistent best practices and interventions to include student assistance programs 
(SAP). 

     

e. Develop and implement an effective, coordinated district wide system of academic 
and behavioral curriculum interventions and SEL practices.      

f. Evaluate and/or adjust the work of student support teams, PBIS teams and 
Response to Intervention (RtI) teams to be more efficient and effective for students      

g. Re-conceptualize and implement SEL MTSS ( formerly RtI ) procedures in a 
differentiated approach for schools      

h. Provide focused support and engagement of families, staff and students      

i. Establish and improve collaboration and support between schools and local 
agencies      

2.2 Establish a district standard for a positive climate in every school that 
makes students feel valued, challenged and supported. 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Identify and implement bold supports that are infused in classroom practices and 
school structures      

b. Redesign and re-conceptualize procedures, policies, school structures and 
schedules to encourage supportive services for students’ needs      

c. Revisit, evaluate and/or establish the Freshmen Academy Concept      
d. Establish protocols for transition between grade levels and schools      
e. Promote anti-bullying initiatives, relationship programs and enhance partnership 

between schools and families      

f. Engage effective strategies for classrooms such as advisory and morning meeting 
programs.       
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2.3 Assess the effectiveness of current school/district Multi-tier System of 
Support (MTSS) utilizing discipline, attendance and school safety and well-
being 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Implement assessment processes to determine effectiveness of current MTSS 
structure      

b. Provide district support for On Target/Emerging/Below Target students      
c. Provide “right-in-time” needed supports for schools, groups of and individual children      
d. Develop early intervention strategies      

2.4  Identify and address social-emotional/health related factors to learning 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Facilitate and implement attendance plan developed by committee and individual 
schools to increase the percentage of students attending school regularly      

b. Identify and redefine social services staff job priorities      
c. Engage in community partnerships and outreach opportunities/programs to enhance 

support and address health related factors impacting learning      

d. Create and/or re-establish community focused schools       

e. Create and implement the processes to identify needed supports in alternative 
educational settings      

f. Explore, develop and implement service projects and partnerships      

g. Provide mentors, shadow experiences and job connection opportunities      

2.5  Provide targeted, ongoing, responsive professional development for 
strategies to increase effectiveness of current behavior management and 
Social Emotional Learning (SEL) plans 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Identify and implement areas for building internal capacity system-wide      
b. Develop, administer and analyze internal climate surveys and 5 Essentials Surveys      

c. Create, provide and implement a coordinated curriculum sequence for developing 
competencies in social emotional learning      
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  TARGETS  MEASURES 

1. Review and redefine human resources processes, 
concepts, and procedures based on best practices for 
recruiting, hiring, and retaining high quality, effective staff 
members 

2. Establish, implement and or augment a leadership 
development program for administrators, teachers, parents 
and students 

3. Implement effective school and leadership teams at all 
levels throughout the district 

4. All teachers will commit to creating a positive, effective 
professional environment within the professional learning 
community structure 

5. Establish a district standard for a positive climate in every 
school that makes all staff feel valued, challenged and 
supported 

6. Provide job appropriate targeted professional development 
for all staff that is aligned to support student achievement 
and school effectiveness  
 

• 5EssentialsSurvey:  Percent of Implementation in each 
            essential based on a scale of  0-100% 

 Effective Leaders 
 Collaborative Teachers 
 Involved Families 
 Supportive Environment 
 Ambitious Instruction 

 
• 5Essentials Survey  Participation   

 Teachers 
 Students 
 Parents 

 
• Retention rate of staff rated in the highest two appraisal   

            categories  
• Quarterly, do, check, adjust to define timelines and 

guarantee effective implementation 
 

    

 

COMMITTED AND EFFECTIVE  
LEADERS, TEACHERS, 

STAFF & STUDENTS 
          

   
     COMMUNITY & DISTRICT PRIORITIES 
 

• RECRUITING , TRAINING AND RETAINING HIGH 
QUALITY STAFF 

• EFFECTIVE LEADERS 
• COLLABORATIVE TEACHERS 
• PROFESSIONAL DEVELOPMENT 
• SUBSTITUTE TEACHERS 
• INDUCTION AND MENTORING PROGRAMS 
• STUDENTS COMMITTED TO THEIR INDIVIDUAL AND 

SCHOOL ACADEMIC SUCCESS 
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PILLAR  3  TIMELINE      

3.1   Review and redefine human resources processes, concepts, and 
procedures; establishing best practices for recruiting, hiring, and retaining 
high quality, effective staff members 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Review job assignments for greatest impact      

b. Revisit current salary structures for all staff      

c. Establish orientation protocols for new staff      
d. Redesign and re-conceptualize human resources department      
e. Review existing hiring procedures to determine strengths and opportunities for 

improvement 
     

f. Develop a plan to expand the relationship with colleges and universities to recruit the 
best, diverse staff possible 

     

g. Create and implement an aggressive recruitment plan to attract highly qualified 
teachers/staff in under-represented and high need employee groups      

h. Establish and implement interview protocols and identification of quality      
i. Establish and implement a high quality teacher-led induction and mentoring 

program; a principal induction and mentoring program  
     

j. Investigate incentives to encourage high quality staff to engage in challenging school 
environments      

k. Evaluate and monitor retention rate of staff to identify specific reasons for leaving       
l. Recruit, provide professional development (PD) and evaluate substitute teacher 

practices      

3.2 Establish and implement a leadership development program for 
administrators, teachers, parents and students 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Develop “Grow Our Own” for administrators and teachers; develop pathway for 
students to become staff 

     

b. Increase mentoring and coaching      
c. Augment partnerships with local universities and colleges for the purposes of hosting 

student-educator learning experiences as well as provide quality learning 
experiences for in-service staff 

     

d. Increase staff leadership involvement on agency boards and charity work       
e. Create and implement an innovation team that includes a cross-section of 

stakeholders 
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3.3 Implement effective school and leadership teams at all levels throughout 
the district  

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Provide Professional Learning Framework to all teams across the district to ensure 
understanding & consistency  

     

b. All district teams utilize the Professional Learning Framework to self-assess and 
identify next steps of effective team building characteristics 

     

c. Provide differentiated, targeted support to leadership teams (based on self-
assessment) 

     

d. Monitor practices to ensure effective teaming      

3.4 Provide job appropriate targeted professional development for all staff that 
is aligned to support student achievement and school effectiveness 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Provide differentiated, job embedded professional development for all staff based on 
qualitative and quantitative data      

b. Provide  orientation and ongoing introductory support for new staff      
3.5      Establish a district standard for a positive climate in every school that  
makes all staff feel valued, challenged and supported 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. HR will create an on-boarding process to make new staff feel welcome      

b. All staff members will greet one another and visitors.      

c. Identify and implement bold supports that are infused in school structures      

d. Each school will hold data and instructional coaching meetings that challenge 
current practices with open and honest conversations 

     

e. Provide targeted, differentiated and ongoing professional learning experiences for all 
staff 

     

3.6   Commit to creating a positive, effective professional environment within 
the professional learning community structure 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Define tenants of professional learning communities      

b. Establish protocols, norms, and structures of professional learning communities 
(PLC) 

     

c. Establish vertical and horizontal articulation of all teams in the district      
d. Evaluate the effectiveness of PLC’s for continual improvement based on data and 

reflection      
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  TARGETS  MEASURES 

1. Provide structures that empower parents to be partners, 
advocates and innovators for schools 

2. Strengthen family-school partnerships by engaging in 
meaningful, culturally respectful connections with families to 
support learning 

3. Connect parents and schools to increase equity and access 
4. Connect schools and communities 
5. Inventory and re-establish the system of community supports 
6. Provide meaningful customer service to students, families and 

community 
7. Promote recruiting and retention of students 

 

• Parent/Teacher conference attendance 
• Parent University attendance, quarterly parent 

academic activity                            
• PTO meeting attendance 
• Reading Buddy participation 
• Adopt-A-School participation        
• Quarterly, do, check, adjust to define timelines and 

guarantee effective implementation 
                                             

    

ENGAGING FAMILIES            
AND COMMUNITIES 

 

   
 
     COMMUNITY & DISTRICT PRIORITIES 
 

• PARENT INVOLVEMENT  
• EDUCATIONAL PROGRAMS FOR PARENTS 
• PTO PROGRAMS IN EVERY SCHOOL 
• COMMUNITY RELATIONS , VOLUNTEERS & 

ENGAGEMENT 
• COMMUNICATION WITH ALL STAKEHOLDERS 
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  PILLAR  4  TIMELINE      

4.1  Provide structures that empower parents to be partners, advocates, and  
       innovators for schools 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 
a. Create an active Parent Teacher Organization (PTO) within each school   

 

  

b. Create Parent-Teacher Council at district level and eventually school level focused 
on problem solving and guidance 

     

c. Increase Parent University participation; increase engagement of Parent University 
participants to begin to provide and implement programming 

     

d. Review and reconfigure Parent University at the building level to engage community 
stakeholders on a quarterly basis 

     

e. Develop and implement plans to support parents as students transition between 
programs from building to building       

4.2   Strengthen family-school partnerships by engaging in meaningful, 
culturally respectful connections with families to support learning 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Provide parents with multiple mediums to access school and student information      
b. Provide translation and interpretative services for parents/families      

c. Parents as Leaders (PALS), upon program completion, will be key communicators 
between parents and schools 

   
 

  

d. Engage in meaningful home visits twice a year      

4.3  Connect parents and schools to increase equity and access 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Redesign the registration process (Create fee days, health clinics, etc. prior to the 
start of school) 

     

b. Increase opportunities for families to become more engaged in school      
4.4   Connect schools and community 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Bring the community into the schools (For example: guest speakers, fine arts 
collaborators, park district programs, etc.)      

b. Provide a continuum of experiences for learners (shadow days, mentorships, 
apprenticeships)      

c. Bring the schools out into the community such as fine arts, service clubs, etc.      

d. Provide Service learning credits to connect students to community and garner hands 
on experience encouraging living and working in Peoria post-graduation      
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4.5 Inventory and re-establish the system of community supports 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Secure in-kind corporate support       
b. Increase the number of volunteers for various programs      
c. Review and re-establish Adopt-A-School program       
d. Identify roles and responsibilities of all community supports and relationships      
e. Conduct audit of all current volunteer partnerships by school and function      
f. Explicitly create and maintain relationships for effective collaboration with city and 

county officials and governing bodies (including but not limited to local government 
and social agencies) 

 
 

    

4.6 Provide meaningful customer service to students, families, and community 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Create and implement a customer service plan by school      
b. Develop and implement opportunities for parents and student to provide feedback to 

staff other than 5 Essentials      

4.7 Promote recruiting and retention of students  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Conduct marketing campaign in order to recruit and retain students      
b. Redesign efforts to keep students on track to graduate      

c. Connect with community agencies and businesses to promote school district       
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  TARGETS  MEASURES 

1. Adopt a balanced budget (where income covers all expenses) that supports the 
District Strategic Plan.  

2. Operate and maintain facilities using cost-effective and energy efficient 
practices. 

3. Leverage the District’s buying power through effective inventory and 
purchasing practices. 

4. Ensure safe working and learning environments through effective security 
systems and practices 

5. Improve the District’s bond rating and financial stability 

 

• Amount of increase in year-end balances 
per fund 

• Amount of increase in balances as % of 
spending – operating funds 

• Number of completed “County School 
Facility Sales Tax” projects 

• Number of health, life safety projects 
completed and outstanding  

• Number of buildings with energy efficient 
controls 

• Amount of utility costs per building 
• Number of work orders completed and 

outstanding 
• Number of inventory items and inventory 

turnover ratio 
• Number of warehouse orders filled 
• Number of security incidents and 

interventions 
• District debt rating 

   
 

FINANCIAL STEWARDSHIP  
AND OPERATIONAL EXCELLENCE  

   
     COMMUNITY & DISTRICT PRIORITIES 
 

• IMPROVE PRODUCTIVITY AND MANAGE COSTS 
• ENSURE PROPER STEWARDSHIP OF RESOURCES BY 

EVALUATING PERFORMANCE AND STRENGTHENING 
INTERNAL CONTROLS 

• COLLABORATE WITH LOCAL PARTNERSHIPS TO 
REDUCE TAXPAYER BURDEN 

• EMBRACE ENVIRONMENTAL STEWARDSHIP 
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PILLAR  5  TIMELINE      

5.1  Adopt a balanced budget (where income covers all expenses) that  
       supports the District Strategic Plan 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Regularly monitor current year financial performance compared to budget and 
provide updates and reports to the Superintendent, Board of Education and all 
stakeholders. 

     

b. Develop, implement and update a five-year financial plan that is tied to projected 
enrollment. 

     

c. Increase total income and the diversity of income by continuing to pursue new 
funding. 

     

d. Identify key financial indicators with goal of performing at median level (Indictors 
include: fund balances, beginning teacher salaries, benefit costs, utility costs, 
administrative costs, etc. – district compared to peer group). 

     

e. Annually review the budget to determine spending priorities while supporting the 
strategic plan. 

     

5.2  Operate and maintain facilities using cost-effective and energy efficient  
       practices. 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Effectively manage overtime in the custodial and maintenance department through 
creative scheduling, custodial substitute hiring and improved attendance. 

     

b. Complete quarterly walkthrough of each building to monitor and address interior and 
exterior facility conditions.  

 
    

c. Effectively manage outstanding work orders to ensure facilities are proactively 
maintained. 

 
    

d. Secure grant funding to support energy efficient initiatives.  
     

e. Implement and monitor “County School Facility Sales Tax” projects. 
     

5.3  Leverage the District’s buying power through effective inventory and  
       purchasing practices. 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Implement and maintain an effective textbook inventory system.      

b. Implement and maintain an effective in-house system for purchasing office supplies.  
    

c. Implement effective purchasing practices that result in lower per-unit pricing and 
delivery costs, and more frequent inventory turnover. 

 
    

d. Implement strategies that enable warehouse and purchasing functions to be 
delivered more cost-effectively and efficiently. 
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5.4  Ensure safe working and learning environments through effective security 
       systems and practices. 

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Implement new report writing system and effectively track, analyze and manage 
safety-related incidents. 

     

b. Develop and maintain partnerships with outside law enforcement agencies to more 
effectively handle student legal matters.  

     

c. Increase proactive interventions to effectively reduce the frequency of safety-related 
incidents. 

     

d. Develop and implement more proactive strategies for ensuring a safe working and 
learning environment. 

     

5.5   Improve the District’s bond rating and financial stability.  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

a. Implement strategies to more aggressively lower District debt.        

b. Implement strategies to build sufficient fund balances.      

c. Develop and implement comprehensive financial policies.      

d. Develop a comprehensive “laymen’s” budget document that is nationally recognized 
as exemplary. 
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        The Peoria Public Schools Vision is that we take pride in educating and graduating each student prepared and inspired to contribute to the world.  
        The Peoria Public Schools scorecard tracks annual progress toward the key performance indicators that holistically capture the results of our district’s efforts to achieve our vision.  
 

Measures 
 

2015-2016 
 

Target 
First 

Quarter/ 
Annually 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 
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 Percent of students meeting and exceeding expected 
 language development          (Pre-K) 

•  •  •  •  •  •  

 Percent of students meeting and exceeding expected  
 mathematics development   (Pre-K) 

•  •  •  •  •  •  

 Percent of students meeting or exceeding targets on the   
 state assessment   (i.e., PARCC) 

Reading
/ELA Math  Science 

 

                                                                                      Grade  3    •  •  

                                                                                      Grade  4    •  •  

                                                                                      Grade  5     •  •  

                                                                                      Grade  6     •  •  

                                                                                      Grade  7    •  •  

                                                                                      Grade  8     •  •  

                                                                                     High School    •  •  

  Percent of students meeting targets on the Dynamic  
  Learning Maps (DLM)  assessment 

•  •  •  

Percent of students completing Algebra 1 •  •  •  
 

Number of students enrolled in Advanced Placement 
courses 

•  •  
 

•  
 

Percent of students scoring 3 or higher on Advanced 
Placement assessment 

•  •  
 

•  
 

Number of students enrolled in International 
Baccalaureate (IB)  courses 

•  •  •  •  •  •  

Number of students awarded IB diplomas •  •  •  

Percent of freshman on track to graduate •  •  •  
College and career readiness (SAT)   •  •  •  

Graduation rate ( 4 year) •  •  •  

Post-secondary enrollment •  •  •  

2015-2016 STRATEGIC SCORECARD 
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SY
ST

EM
S 

 O
F 

SU
PP

O
RT

    
 Average daily attendance rate                                                  •  •  •  •  •  •  

  Quarterly referrals for major infractions    
 •  •  •  •  •  •  

  Count of in-school and out-of-school suspensions 
 

OSS 
 ISS 

•  
•   

•  
•   

•  
•   

•  
•   

•  
•   

  Number of students referred for and served with    
  social/emotional support services                        

•  •  •  

CO
M

M
IT

TE
D 

 A
N

D 
 

EF
FE

CT
IV

E 
LE

AD
ER

S,
 

TE
AC

HE
RS

, S
TA

FF
 &

 S
TU

DE
N

TS
  

 5EssentialsSurvey:  Percent of Implementation in each 
 essential based on a scale of  0-100%: 

LEAST Implementation                0-20%                                                                                                                                
         LESS  Implementation                20-40%                                                    

AVERAGE  Implementation       40-60%                                                                       
MORE   Implementation            60-80% 
MOST  Implementation             80-100% 

           
  

 
Effective Leaders                 
Supportive Environment   
Collaborative Teachers      
Involved Families                
Ambitious Instruction        

 
 
  

•  
•  
•  
•  
•  
 
 

 
 
 

•  
•  
•  
•  
•  

 

 Retention rate of staff  •  •  •  
 

EN
G

AG
IN

G
 F

AM
IL

IE
S 

AN
D 

 
CO

M
M

U
N

IT
IE

S 

 Parent/Teacher conference attendance First semester               
Second Semester         

•  
•  

 •  
 

 
•  

 

 Parent University attendance, quarterly parent academic  
 activity                            •  

•  •  •  •  •  

 PTO meeting attendance/PALS  •  
•  •  •  •  •  

Community Internships and apprenticeships                 •       
Reading Buddies participation  •  •  •  •  •  •  

Adopt-A-School participation •       

FI
N

AN
CI

AL
 S

TE
W

AR
DS

HI
P 

AN
D 

O
PE

RA
TI

O
N

AL
 E

XC
EL

LE
N

CE
 

 
 
 
 
 
 
 
 
 

 
 
Enrollment: 13,675 
 
Number of schools: 27 
Low Income: 75.4% 
Students with disabilities: 17% 
Transitional-bilingual (ELL):5.3% 
Student Mobility: 21.1% 
Number of full time certified teachers - 1030 
Teachers with a master’s degree or above: 50.9% 
Total number of district staff: 
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